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Appendix  Presentation Slides 
 
 
List of Actions / Decisions 

 Heading Details Action 

 Welcome Brian McDougall, Chair, welcomed everyone to the 
10th Annual General Meeting of the Udny 
Community Trust Company Limited (UCTC). 

Brian stated that this was a first for UCTC, holding 
an AGM via Zoom, so asked if attendees could 
please bear with us as there would probably be 
some glitches! 

Brian ran through the housekeeping. 

Brian kindly asked if everyone could mute 
themselves and only come off it if they wanted to 
speak. 

Brian explained that if anyone had a question, if they 
could please type their name in the Chat Facility, 
which was being monitored by YM, who would then 
make him aware. 

Brian asked Jill Watt to share on screen the AGM 
presentation slides.  Brian ran through the agenda. 

Brian explained that after the AGM there would then 
be a further slide presentation on the new building. 

 

    

1 Previous Brian asked if there were any matters arising,  
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Minutes questions or comments regarding the previous 
minutes.  There were none. 

Marion Jamieson proposed to adopt the previous 
minutes. 

This was seconded by Matt Kaye and George Allan. 

There was no opposition. 

    

2 Director’s 
Report and 
Annual 
Accounts 
and Re-
appointment 
of 
Accountants 

Brian handed over to Julian Slater, Treasurer.  Julian 
ran through the finance slides. 

The main points that Julian pointed out were as 
follows. 

The income received from the Turbine Company 
was up from last year which was mainly due to an 
improved electricity purchase price. 

Julian explained that the spend on charitable 
activities was significantly down from last year.  This 
was due to some very large projects the year before. 

Julian then ran through the grants awarded for the 
year. 

Julian explained where UCTC had funds invested 
and further explained how markets had fallen during 
the year which resulted in funds decreasing by 10%. 

Julian asked for a member to propose to adopt the 
Director’s Report and Annual Accounts.  Garth 
Entwistle and Mike MacDonald raised their hands.  
And Matt Kaye and Marion Jamieson seconded. 

Julian asked if there were any objections.  There 
were none. 

Julian asked for a member to propose the 
reappointment of Bain Henry Reid.  Matt Kaye raised 
his hand.  And David Murray seconded. 

Julian asked if there were any objections.  There 
were none. 

 

    

3 Wind 
Turbine 
Update 

Julian handed over to Matt Kaye, Director.  Matt ran 
through the Turbine slides. 

The main points that Matt pointed out were as 
follows. 

Matt explained that compared to the previous year, 
the Turbine output was very similar.  It did however 

 



Date: 04 October 2021 Udny Community Trust Company Ltd. 

Page 3 of 4 

 

exceed its expected output for the year which is 
based on the Turbine running at 30% capacity.  It 
ran at 31% capacity for which is very good.  This 
combined with the high electricity purchase price 
through the power purchase agreement with 
Smartest Energy, produced the highest annual 
income recorded since commissioning in 2011. 

Matt explained that since 2011, the Turbine has 
been consistently performing very well.  It has 
produced over 18,000 MWh since.  This in turn has 
generated over £3.1 million which equates to £1.2 
million gifted to UCTC. 

Matt explained that in October 2026, the Turbine’s 
bank loans come to an end.  This will allow 
somewhere in the region of an extra £300,000 of gift 
aid to UCTC. 

The latest power purchase agreement has made a 
huge difference to the Turbine income compared to 
the last one two years again. 

Matt explained that due to Covid, the Turbine 
Company, on advice, has signed a very short power 
purchase agreement from October 2020 to January 
2021.  It is the hope that power purchase 
agreements will be higher next year.  But there are 
currently a lot of uncertainties that cannot be 
predicted, e.g. the impact of Covid and winter 
weather conditions. 

Finally Matt explained that the end of the Turbine 
project is January 2037. 

    

4 Election of 
Directors 

Matt then handed over to David Murray, Director. 

In accordance with the Trust’s Memorandum and 
Articles of Association, Brian McDougall and Mike 
MacDonald retired from the Board. 

By agreement of the meeting by way of a show of 
hands, Brian and Mike were re-elected back onto 
the Board. 

The closing date for Director nominations was 
Monday the 19th of October.  Two nominations had 
been received and there were from Lauren Donald 
and Garth Entwistle.  They had been co-opted 
Directors for the past year. 
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By agreement of the meeting by way of a show of 
hands, Lauren and Garth were voted onto the Board. 
 
It was noted that Lesley Walker had resigned from 
her post as Director.  Brian thanked her for all her 
work especially in relation to finance. 

    

5 Questions David then handed back to Brian. 

Brian then ran through the rest of the Board.  He 
explained how Lesley Walker has resigned due to 
work commitments.  He thanked Lesley for all her 
hard work in relation to the Trust’s finance. 

Brian asked if anyone had any questions.  There was 
none. 

 

 
Brian thanked everyone for their attendance and brought the AGM to a close. 


