
 

Udny Community Trust Company Limited 
Minutes of Board Meeting 

Wednesday 24th November 2021, 
7.30pm, Remotely via Zoom 

 

 

Udny Community Trust is recognised as a Charity by the Office of the Scottish Charity Regulator. Charity No: SC043777 
Registered in Scotland.  Company Registration No. SC367392.  Registered Office: 252 Union Street, Aberdeen, AB10 1TN 

Attendees via Zoom Brian McDougall, Julian Slater, Matt Kaye, David Murray, Garth Entwistle 
 
    Yvonne McLeod, Development Office 
  Jill Watt - Project Administrator 
 
 
Apologies in advance Lynne Cartledge, Marion Jamieson, Tracy Gibb 
 

 Heading Details 
Action 
 

  BM welcomed everyone to the November Board Meeting. 
 

 

1 Previous 
Minutes 

There were no comments on the minutes from the 29th of 
September Board Meeting and these were agreed. 

 

    

2 Governance a.  Declaration of any Conflicts of Interests 
 
BM asked if any Director had any conflicts of interests.  None 
were declared. 
 
 
b.  Review of 2021 AGM 
 
BM stated that he felt that the AGM went well from both 
aspects of the in person and Zoom elements.  BM further 
stated that feedback had been received from a Zoom 
participant and they were things that can be improved on. 
 
There were no further comments, and all were happy with 
how the AGM went. 

 

    

3 Finance a.  Operational Finance 
 
JS ran through the October bank statement highlighting the 
large payments as follows. 

- £836 credit card bill total. 
- £5,700 was received in relation to the successful 

Cycle Scotland grant. 
- £5,000 was transferred to the Turbine as a loan. 
- £540 Re-create Signs. 
- Staff salaries and HMRC. 
- £15,000 was transferred to the Turbine as a loan. 
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JS stated that as of today, the account balance was 
approximately £64,000. 
 
JS updated that the investment value was approximately 
£194,000.  This was noted as a high value. 
 
JS stressed that care had to be taken with all expenditure 
over the next three to six months.  BM agreed with this. 
 
BM asked MK if he had anything else to add.  MK stated that 
he had sent a summary to BM but apologised for not sending 
it to JS. 
 
MK explained that he had come to the conclusion that if 
spending continued like it was, that come the end of the year, 
the Trust would require to dip into its investments by about 
£19,000 unless the Turbine can pay back some and / or all 
of its loan.  BM clarified that this conclusion was based on all 
of the budgets being spent.  It was clarified that by the end 
of the year meant the end of the financial year. 
 
MK stated that he was fairly confident that the Turbine would 
be in a position to pay back if not all of the loan but most of 
it very soon.  MK further stated that October had been a good 
month and November was also looking good so far. 
 
BM stated that it reinforced JS’s statement of being careful 
when it comes to expenditure. 
 
JS stated that he did not want to dip into the investments if 
at all possible.  BM agreed with this and didn’t think this 
would be the case. 
 
BM asked MK if he could say anything on the Turbine’s 
output for next year.  MK reiterated that October had been 
better than average.  MK stated that he hoped to receive 
£12,000 in the next few days. 
 
MK reiterated that November was looking similar to October 
and if this trend continues, the finances were on the road to 
recovery. 
 
It was explained that the Turbine Board had looked at best 
and worst case scenarios.  A small, detailed discussion was 
held on these with JS and DM stating that it was best to air 
on the side of caution.  MK stated that he felt that the average 
was a good base to work on.  JS stated that caution had to 
be taken as unexpected bills could arise.  MK agreed with 
this and stated that contingencies could be built in for this. 
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b.  Review of Wind Turbine Output 
 
This was discussed above. 
 
 
c.  Preparation for Setting 21 / 22 Budget 
 
BM stated that he would like to have a session dedicated to 
this in January.  All agreed with this. 
 
MK stated that things would be in a better position then. 
 
JS stated that the Café would also need to be looked at.  BM 
updated that he had been monitoring Café card payment 
trends which were proving useful and insightful.  JS stated 
that the Café was doing well for its first year of trading and 
BM agreed with this.  It was noted that there had been a lot 
of one-off start-up costs. 

    

4 Grant 
Applications 
Under £500 

a.  G21-22-009 Udny Climate Action 
 
BM asked YM to give a summary of this grant application. 
 
MK highlighted that the booklets would also be distributed 
out with the Parish and asked if the Board was happy with. 
 
JS stated that he felt a print of 2,000 was a lot and questioned 
if this could be reduced and it looked at sending the leaflet 
mainly electronically. 
 
DM stated that the point could be made to them if they could 
reduce the number of leaflets printed. 
 
An evaluation was carried out.  It was agreed to approve a 
grant of £498.  Conditions to provide photos that we can 
publish on our website, etc and to consider a more 
environmentally friendly way to distribute information rather 
than a leaflet print run were stated.  No recommendations 
made. 
 
JS stated that he would like to see the group do more on the 
ground things like plant trees.  YM replied that they were 
actually doing that quietly in the background.  JS stated that 
he felt that they should publicise this kind of work more. 

 

    

5 Grant 
Applications 
Over £500 

There were none.  
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6 Other 
Operational 
Business 

a.  Covid19 – Current Situation and Impact 
 
BM stated that a Café staff member had Covid but that no-
one else within the Café had tested positive which was good.  
BM stated that things like hand sanitising, etc would be 
maintained and that Café staff members were now doing 
lateral flow tests twice a week. 
 
At this point, BM explained to the Board that Aberdeenshire 
Council had used the Quarry Room as a distribution point for 
lateral flow tests and would be doing so again next week.  BM 
added that it had been agreed that in between their visits, 
they would leave a stock of tests for pick-up at any time by 
anyone. 
 
 
b.  Health & Safety – Update 
 
GE updated that he was due to meet with YM and JW that 
coming Friday morning to re-start this as he had been busy 
these last few months. 
 
GE stated that he was not aware of any issues. 
 
 
c.  School Visits to Turbine 
 
BM explained that there had been two visits from the 
International School Aberdeen in the past two weeks.  BM 
further explained that these had went very well and had been 
enjoyed by both groups. 
 
MK asked if visits should be offered to the local schools.  BM 
replied that this had already been acted upon in that TG had 
talked to Pitmedden School’s Head Teacher who was keen 
on the idea and had taken up the offer of letting the Eco 
Group visit first. 
 
BM added that the new pop-up banners were proving useful 
within the visits. 
 
 
d.  Broadband 
 
BM explained that he has raised a high level compliant with 
Openreach about the poor broadband service.  BM further 
explained that he was now in contact with the Senior 
Technical Fibre HLE Manager in the Chief Engineers Office 
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and that a response should be forthcoming by the end of the 
week. 
 
 
e.  Office Opening over Festive Season 
 
BM stated that the Trust office would be closed from 
Wednesday 22nd December and re-open on Wednesday 5th 
January.  BM further stated that the Café would be closed 
from Thursday 23rd December and also re-open on 
Wednesday 5th January. 
 
BM stated that he had no issue with this, and all agreed. 
 
JS asked if the heating would be left on.  BM replied yes. 

    

7 Membership 
and Capacity 
Building 

There was one new membership application, and this was 
approved. 

 

    

8 Priority 
Projects 

a.  Café48 – Christmas Events – Opening Times 
 
BM stated that TG had done a lot of good work in the Café 
lately and had organised Breakfast with Santa events for the 
first three Saturdays in December which were fully booked. 
 
BM added that Christmas Lunches would be available from 
Wednesday 8th December until Saturday 18th December.  BM 
encouraged the Board to like and share any Facebook 
comments on these events in order to help spread the word 
on them. 
 
JS stated that with regards to the Christmas Lunch Facebook 
post, the price was at the bottom and can’t be seen unless 
the post is clicked on which he felt that most people don’t do.  
BM replied that this can be fed back to TG and the price can 
be moved to the top. 
 
 
b.  Renovation of Community Hub 
 
BM updated that the refurbishment of the Quarry Room was 
now more or less finished and that it was a great 
improvement on what it was.  BM added that the wi-fi was 
working and a sound system had been installed. 
 
BM explained that the only major expenditure that was left 
was the new accessible door.  BM stated that he felt that this 

 
 
 
 
 
 
 
 
 
 
ALL 
 
 
 
 
BM / 
TG 
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was key to making the Quarry Room truly accessible to 
everyone.  BM added that currently it was very hard for 
parents to negotiate the narrow corridor and steps with 
buggies. 
 
BM updated that YM had been successful in securing a grant 
of £5,500 from a scheme called Scotland Loves Local, which 
would cover half of the total cost. 
 
It was noted that the embargo on talking about the grant was 
now lifted. 
 
BM asked JW to share on screen a spreadsheet detailing the 
costs associated with the accessible door.  BM stated that he 
felt that the electrical work figure was quite high and a 
second quote would be sought. 
 
MK reiterated that there was currently a refurbishment 
budget of £26,000 which this work would fall under. 
 
BM stated that he did not anticipate any further expenditure 
on the Quarry Room apart from the above. 
 
BM asked the Board if they were happy to proceed with this 
and all agreed. 
 
BM thanked DM for his help with this. 
 
BM stated that he would now instruct the Joiner to order the 
materials including the door as there were problems with 
ordering things at the moment.  DM asked BM to let him 
know what kind of door so that he could check it was 
compliant with the building warrant. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BM 

    

9 Other Projects 
and 
Development 

a.  Health and Well-being Centre 
 
GE updated that himself, MJ, DM and YM continued to meet 
in order to discuss and progress this. 
 
GE clarified that current activities would be developed and 
although he saw it as more of a driven project it looked as 
though things would happen in more of an organic way. 
 
GE stated he would have something very soon to present to 
the Board.  GE added that visits to established projects were 
taking place and a survey of service providers was in the 
process of being created, the results of which would 
hopefully be available in February. 
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GE explained that he hoped to be able to tie in with a 
prospective Link Worker that may be assigned to Haddo 
Medical Practice. 
 
BM stated that he would like to use a better phrase to 
describe the project as there was much more than health and 
well-being going on at the building. 
 
BM highlighted that YM was already doing a lot to progress 
the health and well-being aspect of the Trust’s work. 
 
DM stated that he felt that the building shouldn’t be called 
anything, it should be a blank canvas and people will see it 
how they use it. 
 
A small discussion was held on the name of the building with 
the consensus being that it should be left as is but BM stated 
that it be left open to allow anyone to come up with a new 
name in the future. 
 
 
b.  Drove Road – Update 
 
BM asked YM for an update on this.  YM replied that she had 
no update on this. 
 
 
c.  Cycling Scotland – Update 
 
It was noted that the base for the cycle shelter would be 
started tomorrow by PTM.  It was explained where it would 
go and why.  It had to be covered by good lighting and cctv. 
 
YM explained that she had been successful in applying for a 
grant from Cycle UK of £800.  YM further explained that it 
was for two events, one a bike maintenance and the other 
one on safety and route planning.  YM added that these 
events would be on Saturday 29th January and Thursday 17th 
February. 
 
BM stated that it was another part of the community that was 
being catered for. 
 
 
d.  Future Events in 2022 
 
It was noted that this had mainly been covered in previous 
discussions. 
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It was noted that the Queen’s Jubilee would be on Sunday 
5th June. 
 
BM asked MK if Udny Community Council, UCC, were 
planning on doing anything.  MK replied that the Secretary 
was currently enquiring with other local groups if they were 
doing anything and would look into combining the events if 
possible. 
 
It was clarified that UCC are aware of the Trust’s planned 
event. 
 
 
e.  Café Events 
 
It was noted that this had been covered in previous 
discussions. 

    

10 AOB MK passed on the thanks of UCC for the donation of £500 to 
help with their finances.  MK asked when this would be paid.  
BM replied that he would sort this out tomorrow. 
 
 
JS asked YM if she could do a Facebook post detailing the 
locations of the public access defibrillators. 
 
 
YM explained that GCRA had been in touch with her about 
re-starting the chair based exercise group.  YM asked if the 
Trust were happy to continue to pay half the Pitmedden Hall 
Hire fees.  A small discussion was held and it was agreed 
that this arrangement would be continued. 
 
 
YM explained that Haddo Operatic and Choral Society had 
an outstanding grant of £220.  YM further explained that the 
group had completely shutdown because of Covid and had 
a change of membership and it had just been forgotten 
about.  A small discussion was held, and it was agreed that 
the group should re-apply. 
 
 
YM stated that there was another grant applicant who had 
been in touch about their grant which was due to time elapse 
at the end of November.  YM explained that she had 
encouraged him to get the grant claim paperwork submitted 
by Friday but as yet had not received anything. 
 
 

 
 
BM 
 
 
 
YM 
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BM asked for a date to be set for the budget setting meeting 
in January.  It was agreed that it would be held mid January 
on a Wednesday evening with an 8pm start. 
 

 
Budget Setting Meeting will be held via Zoom tbc at 8pm. 

 
Next Board Meeting will be held in the Conference Room, 14 Oldmeldrum Road, Pitmedden, 

on Wednesday 26th January 2022 at 7.30pm. 


